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A CELEBRATION OF
HUMANITY

Fusion 2.0 started with a vision: that a conference could feel
profoundly different and transformative, bringing together people

to put humanity back at the forefront of workplaces.

We had to pivot and shift to a virtual event; thanks to the
uniqueness of the LexGo platform, the human focus remained
intact. People let down their guards and showed up fully human to
learn, grow, and build meaningful connections with others.
Sessions were connected by synergy, and helped people see what
is possible, why rehumanizing workplaces is essential, and ways to
lead and influence change. We began to see more clearly that
when it comes to creating a thriving, human experience at work,

there are common practices that work.

We've highlighted 7 key insights in the framework we used at the
conference:
WHAT? Key Insight or wisdom gleaned
SO WHAT? How is this relevant to you and your work
NOW WHAT? What actions you can take based on this

knowledge

THOUGHTFUL
CONNECTION
CARDS
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ONE PERSON CAN MAKE
A PROFOUND
DIFFERENCE

So What?

Rosie Ward opened the conference with a bold assertion: every single one of us
has an opportunity - and responsibility - to show up as a leader in our lives and
maximize our positive impact. We heard from Alfonso Wenker and Trina Olson
that it only requires ONE person to start behaving differently for a change ripple
to begin. And Neha Sangwan reminded us that it only takes one person to change
the outcome of a conversation.

We have an opportunity in every situation and interaction to take accountability
for ourselves and lean into curiosity and courageous vulnerability. Even when
times are challenging or seem bleak, we can remember that it only takes one
person to influence positive change. And when we show up authentic, open and
connected, we give other people permission to do the same.

Now What?

v

v

v

Start truly seeing others. Be fully present and

practice open, Level 5 listening whenever you can.

As Bob Chapman asked Kristen Hadeed, “What are
you going to do with this one life you've been
given?” Find ways to maximize your positive
impact.

Start small; James Rhee gave incredible examples
of how one act of kindness and humanity can
create huge ripple effects.




WE MUST CREATE A
SPACE FOR
PSYCHOLOGICAL SAFETY
IN ALL WE DO.

So What?

Psychological safety is critical for people to learn and grow - especially in this

disruptive world. It is the key enabler and gatekeeper of belonging and team
effectiveness. And we learned from Alfonso Wenker and Trina Olson that building
diverse teams sets us up for better outcomes - period. But people on those teams
need to feel safe to speak up and share their ideas and concerns.

Allessandria Polizzi also shared that projects in high psychological safety
environments are 47% more likely to be successful. So if we want to have high
performance, innovation and more, we must be deliberate to create fearless
environments where everyone belongs and can meaningfully contribute.

Now What?

Lead by example and set the tone for psychological safety.

/ Ask for input - especially contrary or consenting viewpoints.
Admit when you’ve made a mistake and share a learning
from it. Normalize being a flawed human.

\/ Create a space for human connection before jumping into
agenda items and tasks; innovative solutions and ideas
surface when we feel connected.

\/ Make sure structures are in place to support clarity with
roles, expectations and accountabilities with work tasks.



WE CONNECT WITH
PEOPLE WHEN THEY
ARE BEING REAL
AND VULNERABLE.

So What?

Human beings are hard-wired for connection and we relate powerfully to stories, but

often, we allow data to lead discussions and decisions in the workplace. So many
speakers shared their powerful stories of loss, missteps and messing up, and we learned
that being vulnerable and sharing ourselves fosters learning, makes a positive impact,
and builds trust.

Rosie Ward, Kristen Hadeed, James Rhee all shared stories of self-doubt and
self-sabotaging behaviors that followed. Neha Sangwan stated that “the thing we're
afraid of showing is what connects us to others.” Vivan Blade reminded us that
authenticity is the key to growing our influence. And each day Brian Mohr invited us to
share ourselves and connect more deeply with each other. We don’t need to armor up
with data, we need to be real and connect with people. We all have a story to tell - and it

matters.

Now What?

\/ Chris Johnson challenged us to move from doing to BEING by leveraging
the critical power of the pause. And as Rebecca Johnson and Michelle

Spehr shared, this also helps us master our focus in today’s attention

economy.

Ask questions! Intentionally cultivate empathy for the people you work
with and the people you serve. A better understanding of your colleagues
and clients will translate into positive organizational outcomes.

Set an intention of curiosity and connection before you enter into any
interaction. Level up your listening to deepen your relationships.



WE HAVE TO OWN OUR
STORIES.

So What?

Our brains download programming in the first ~10 years of our life by observing those
around us; most of that programming is negative and self-sabotaging. Rosie Ward
reminded us that it is HUMAN to tell ourselves self-protective stories; but put a bunch
of us together in a workplace or community, and we have a recipe for judgment and
disconnection. If we're going to rise to meet the demands of our VUCA world, we must
recognize when those stories no longer serve us and embrace the discomfort of
rewriting a new narrative that serves us and others better.

Kristen Hadeed shared the importance of identifying the themes of our self-limiting
beliefs and understanding where they come from. In order for us to bloom into the full
expression of ourselves, we have to do some pruning to end and let go of the things
that are holding us back. Only then can we step into our fullness and magnificence. As
Tina Turner said, “It’s not my comeback; it's my debut.”

Now What?

/ Rachel Druckenmiller challenged us to ask ourselves: “What
would my wisest, most compassionate self do right now?” when
we're faced with challenges.

Start identifying the self-limiting beliefs and stories you cling

/ to and notice what they cost you. Take small, intentional steps
to start letting your fully authentic self show up more in all
areas of your life.

/ Kristen Hadeed challenged us to ask ourselves: “What identity
am | clinging to that makes it hard to follow my heart?”



BELONGING &
REPRESENTATION
MATTER.

So What?

When was the first time you had a teacher or manager that looked like you?

Today in the U.S.you are 2 times more likely to get your resume moved along
in the hiring process if you're a person of color and you “whiten it.” We need to
see ourselves represented in others, and we need to feel like we belong. In
fact, Brian McComak taught us that 42% of Gen Z employees would consider
leaving their employer if they don’t feel like they belong. Yet, as Beth Finkle
taught us, belonging is the connective tissue that nurtures thriving wellbeing.

Team Dynamics’ Alfonso Wenker and Trina Olson walked us through their
Embodied Identity House. We were guided on this home tour and given
language to describe the category of each concept like class (linking to
commonly held beliefs about the middle class, for example) and ethnicity (all
about origin, history, and a connection to a lineage). We have to recognize how
all aspects of our identity influence us - especially our conversations and
practices in hiring. Equality is not the same as an equitable approach.

Now What?

/ Revisit your Embodied Identity House and start having honest
conversations about how you're influenced by them at work.

Be intentional about framing your employee experience of the
{ culture around a clear and shared purpose that creates a sense of
belonging; storytelling is a great way to bring this to life.

Brandon Peele showed us what’s possible when we bring together
small groups of diverse individuals to activate purpose and create
\/ spaces of inclusion and belonging.




LANGUAGE & LISTENING
MATTER PROFOUNDLY.

So What?

Everywhere we turn we hear about stress and burnout. We know that stress causes or

exacerbates 90-95% of all illness. Neha Sangwan stated that the companies and leaders
of the future will be the ones who invest in their hearts and purpose. And we learned how
impactful that is from the example Envision IT sets in caring for their people.

Caring for and investing in people starts with listening. Most of us listen more to
ourselves (planning our reply) or with our ears only - which does us and others a huge
disservice. The more we can listen for emotions and what other people value, the greater
our connection will be and the more effective we will be.

And we also learned how important our language is. Words matter; they can humanize
and create a safe space of belonging where learning and growth can happen or
dehumanize and cause people to shut down or become defensive. We must be mindful of
the words we use.

Now What?

\/ Give yourself and others around you permission and space to feel.
Practice naming emotions and build your emotional vocabulary.

Words matter! Humanize your language. “Bosses” can become coaches,
/ leaders, and mentors; “human capital” is people.

Focus more on asking powerful questions than telling. Actively reach
‘/ out to people whose voices aren’t being heard and include them.



IT'S TIME TO LET OUT
OUR INNER CHILD.

So What?

“Imagination is more important than knowledge; knowledge is limited, but imagination

enriches the world” James Rhee said. He shared a visual of Harold and the Purple Crayon and
asserted that we need that colorful crayon if we're going to solve problems with different
thinking. Kids have an abundance mindset and are open to learning; we need to let our inner
child out if we're going to change the broken systems that got us here.

And as we do that, Raj Sisodia reminded us through his powerful, vulnerable story that we
have to heal the wounded child energy within us so we can step out of victimhood and shift
from reactive to creative living. In his journey to awaken, Raj sought inspiration from the words
of Carl Jung, “Until you make the unconscious conscious, it will direct your life and you will call
it fate.”

If you think you have nothing unconscious to uncover, know that most humans suffer from
some degree of post-traumatic stress injury. And there’s a path to solve for it that progresses
through anger, bitterness, forgiveness, acceptance, understanding, empathy, and compassion.
The Japanese word, Kintsugi means the art of precious scars. It is possible to have post
traumatic growth; we are the source of our suffering and our healing.

Now What?

\/ Pick up your own purple crayon and lead by example to create
a “human family” in your workplace that thrives with purpose.

/ Rethink how you present and communicate information. Use
more pictures and movies (vs. words) to help people see and
feel the future.

Start choosing your life rather than resisting it. Let yourself be §

‘/ curious about your scars and experiences that have shaped
you and take one small, intentional step towards your own
awakening. What will your legacy be?




THE MODERN WORKPLACE IS IN CRISIS.

Incentivized wellness &
safety programs don't
Toxic workplaces are costing improve health, safety,
organizations $180 billion In B or the bottom line

excess healthcare costs.

I7n te ij:'ted Sltates, K ‘ The negative health effects seen in

t eople wor
. oute p' p. e people who work for bad bosses are
in an organization that

o as significant as those seen in people
doesn’t care for them, contributing exposed to large amounts of

to broken marriages, broken cacond-hand smoke . ¢
families, and broken lives. /
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BUT IT DOESN'T HAVE TO;BE THIS WAY.

IMAGINE a WORKPLACE WHERE-.. .

The wellbeing of people
— not profits — is the

organization’s main / \ Employees are aligned with
priority j and excited about the

\ / greater organizational

goals and purpose

People are

supported in ... EVERYONE BENEFITS
integrating

their worlf and Purpose-driven, people-centered
personal lives and

are able to show up organlz:.atilons outperform their
as their best selves s competition by 14:1

Psychologically safe workplaces
experience greater retention, financial
performance, and innovation

When a company’s values are known and
understood, employees are twice as
likely to be fully engaged
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